District Health Assessment for Multiple District 324AB through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 140 0 140 0% 7 1 6 5,384 0 5,384 914 426 488 9.97% 6,213 38 6% 9 1 0% 11% 3% 22% 25
324A2 124 1 125 100% 7 9 -2 5,143 22 5,165 661 480 181 3.63% 5,086 42 6% 10 254 0% 22% 6% 50% 33
324A3 84 0 84 0% 3 0 3 2,916 0 2,916 539 274 265 10.00% 2,702 35 7% 0 0 0% 32% 2% 56% 1
324A4 89 0 89 0% 4 0 4 2,820 0 2,820 328 183 145 5.42% 2,643 32 12% 0 0 0% 30% 1% 36% 0
324A5 66 0 66 0% 4 3 1 1,789 0 1,789 316 141 175 10.84% 1,634 27 30% 10 20 0% 2% 0% 47% 16
324A6 183 1 184 100% 16 6 10 5133 29 5,162 1,232 442 790 18.07% 4,284 28 23% 5 89 0% 47% 0% 1% 28
324A8 T(16) 61 0 61 0% 14 0 14 1,192 0 1,192 452 278 174 17.09% 1,060 20 38% 0 0 0% 25% 0% 57% 16
324B1 77 0 77 0% 2 5 -3 4,353 0 4,353 828 479 349 8.72% 4,197 57 8% 1 40 40% 23% 3% 51% 20
324B2 141 0 141 0% 8 1 7 7,092 0 7,092 1,078 503 575 8.82% 6,445 50 4% 2 26 0% 0% 0% 38% 32
324B3 138 1 139 100% 5 10 -5 5,183 24 5,207 781 600 181 3.60% 4,998 38 8% 4 198 0% 19% 1% 44% 0
324B4 109 0 109 0% 8 0 8 4,134 0 4,134 577 228 349 9.22% 3,807 38 11% 0 0 0% 24% 0% 32% 24
324B5 45 0 45 0% 3 0 3 1,776 0 1,776 243 150 93 5.53% 1,769 39 11% 0 0 0% 13% 0% 29% 8

1,257 3 1,260 100% 81 35 46 46,915 75 46,990 7949 4,184 3,765 8.71% 44,838 37 13% 6 638 6% 22% 1% 45% 203
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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